
Extensive Primary Research Capability 

The benefit of our approach is that it is grounded in a thorough understanding of business needs, together with con-
siderable research capability and experience.   
From surveys, to interviews, to secondary data analysis, we can offer a ‘best-in-class’ team to provide relevant, quan-
tifiable and credible information at your finger-tips, quickly and effectively. 

Organisations arrive at key decision points at different times in their journey.  Whether that is considering a 
start-up or spin off; changing direction; considering a target acquisition; or even divestment.  It is at these 
cross-roads, that reliable and tangible information is at its most valuable.  However this may not be some-
thing that can be done in-house.  For various reasons, there may be difficulties in getting hold of reliable and 
objective information.  Not least because your people may be nervous in expressing their views to internal 
colleagues.   

“The benefit of Evaluation is that it gives 

a stand alone objective view of where the 

business is and gives tangible options on 

how to make improvements.  It is the es-

sential foundation for any change pro-

gramme, empowering you to define your 

own path and choices.” 

Methodology:      Health Check 
Delivering:   A quantifiable and strategic review 

“There was a lot of work to do in this stage, 

gathering data, facilitating workshops, pre-

senting to the Leadership team, but the hard 

work helped us to develop a coherent plan of 

action, rather than going off in different di-

rections.”  Change Champion in Global Oil 

& Gas  Group 

What we deliver 
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What senior leaders need at a time of change is properly sourced 
and quantifiable data to support their decisions.  What we deliver 
is a comprehensive decisions support pack, based on a bespoke 
review of your business needs.  The approach has served execu-
tives time and again, at key points in their decision making pro-
cess.  

Contact us 

Health checks can be carried out in as little as 5 days, or for global organisations within 4 weeks.  If you feel you could 
benefit from this service, contact Mary McGuire: mary@agents2change.com, for a confidential, no obligation chat. 


